


Id Task Name Duración Comienzo Fin

1 Electricidad de Caracas  Project - 2 Unit LM2500 Refurbishment 127 días lun 11/17/08 mar 3/31/09

2 Initial Date 1 día lun 1/12/09 lun 1/12/09

3  Milestone Dates (Key Dates) 1 día lun 1/12/09 lun 1/12/09

4 Initial Date / Contract signed 1 día lun 1/12/09 lun 1/12/09

5 Engineering 15 días mar 1/13/09 mar 1/27/09

6  Major Equipment Specs 5 días mar 1/13/09 sáb 1/17/09

7 Interconnect drawings 15 días mar 1/13/09 mar 1/27/09

8 F&ID's 15 días mar 1/13/09 mar 1/27/09

9 Procurement 20 días dom 1/18/09 vie 2/6/09

10  Mechanical 20 días dom 1/18/09 vie 2/6/09

11 Electrical 20 días dom 1/18/09 vie 2/6/09

12 Unit # 1 104 días lun 11/17/08 sáb 2/28/09

13 Package Paint 45 días lun 12/15/08 mié 1/28/09

14 GTG Refurbishment (MTU) 75 días lun 11/17/08 vie 1/30/09

15 Install Engine 5 días lun 2/16/09 vie 2/20/09

16 Generator inspection and cleaning 30 días lun 1/5/09 mar 2/3/09

17 Exhaust stack 60 días lun 11/17/08 jue 1/15/09

18 Liquid Fuel system 30 días mar 1/13/09 mié 2/11/09

19 Electro-hydraulic start skid 30 días vie 1/9/09 sáb 2/7/09

20 Complete Package piping 45 días lun 12/15/08 mié 1/28/09

21 Complete package electrical 45 días lun 12/15/08 mié 1/28/09

22 Water Injection skid 30 días vie 1/9/09 sáb 2/7/09

23 TCP (In Stock) 20 días mar 1/13/09 dom 2/1/09

24 Modular Control Room (In Stock) 20 días mar 1/13/09 dom 2/1/09

25 Battery Systems check out 10 días mar 1/13/09 jue 1/22/09

26 Order New Batteries 10 días mar 1/13/09 jue 1/22/09

27 Fire and Gas System 10 días lun 2/2/09 mié 2/11/09

28 15KV Breaker (In Stock) 15 días lun 1/19/09 lun 2/2/09

29 O&M Manuals 15 días lun 2/9/09 lun 2/23/09

30 Complete package mechanical checkout 10 días jue 2/12/09 sáb 2/21/09

31 Complete Package electrical checkout 10 días jue 2/12/09 sáb 2/21/09

32 Creat and prepare for shipping 6 días dom 2/22/09 vie 2/27/09

33 Package ready to Ship 1 día sáb 2/28/09 sáb 2/28/09

34

35 Unit # 2 (China Unit) 96 días jue 12/18/08 mar 3/31/09

36 Ship Unit from China to Sedalia 30 días lun 1/12/09 mar 2/10/09

37 Package Paint 30 días mié 2/11/09 lun 3/16/09

38 GTG Refurbishment (MTU) 35 días lun 1/26/09 lun 3/2/09

39 Install Engine 5 días mar 3/3/09 lun 3/9/09

40 Generator inspection and cleaning 30 días mié 2/11/09 lun 3/16/09

41 Exhaust stack 60 días jue 12/18/08 dom 2/15/09

42 Liquid Fuel system 30 días mar 1/13/09 mié 2/11/09

43 Electro-hydraulic start skid (Checkout and clean existing) 30 días vie 1/9/09 sáb 2/7/09

44 Complete Package piping 30 días mié 2/11/09 lun 3/16/09

45 Complete package electrical 30 días mié 2/11/09 lun 3/16/09

46 Water Injection skid 30 días vie 1/9/09 sáb 2/7/09

47 TCP (In Stock) 20 días lun 2/2/09 sáb 2/21/09

48 Modular Control Room (In Stock) 20 días lun 2/2/09 sáb 2/21/09

49 Battery Systems check out 10 días lun 2/23/09 jue 3/5/09

50 Order New Batteries 10 días mar 1/13/09 jue 1/22/09

51 Fire and Gas System 10 días lun 2/16/09 mié 2/25/09

52 15KV Breaker (In Stock) 15 días lun 1/19/09 lun 2/2/09

53 O&M Manuals 10 días lun 2/23/09 jue 3/5/09

54 Complete package mechanical checkout 10 días jue 3/12/09 mar 3/24/09

55 Complete Package electrical checkout 10 días jue 3/12/09 mar 3/24/09
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56 Creat and prepare for shipping 6 días mar 3/24/09 mar 3/31/09

57 Package ready to Ship 1 día mar 3/31/09 mar 3/31/09
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